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Stick around to take our 60-
second survey!



Take a minute to change your chatbox settings.





During the session, type your questions into the Q+A box.
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Webinar Goals:

 Planning your evaluation 

 Illustrating impact to sustain your 
program

 Defining measurable outcomes

 Evaluating impact

 Discussion/Q+A Session



Type in the chatbox:

When you hear the word “evaluation”’,

what's the first thing that comes to mind?

Level Setting 



Getting Started: 
What type of evaluation is it?
 Be clear about the type of evaluation you’re doing (research vs. applied)

 Most AD programs that NaRCAD supports are applied programs

Research Project
 Prespecify evaluation elements and 

plan

 Strong preference for quantitative 
outcomes data

 Comparator group may require 
investing significant resources

Applied Program Approach 
 Focus can be on the quality of 

implementation and process 
outcomes 



Work backwards
 Think through what output you need from the evaluation

Sketch out the tables/figures that you would want



What’s my final output?

 Think about how you will measure and 
display an outcome

Are there key qualitative 
components that you need?

Will you need a comparison group 
to be confident in your evaluation?

 This exercise will help to successfully 
plan your evaluation and make your 
preparation of reports and analyses 
more efficient 



Who am I trying to show this 
to?
 Make sure the components of your 

evaluation are objectively high quality 

 Be pragmatic – think about the audience 
who will be seeing the evaluation

 Who are the stakeholders?

 What outcomes do they prioritize?

 How much detail will they want?

 What methodologies will the audience 
be familiar with?

 This approach will differ for research 
projects vs. applied programs



Is the data I’m collecting 
necessary?
Consider the following when thinking 

about your final output and the 
stakeholders to whom you’ll be 
presenting to:

Time 
 Time to plan, collect and analyze 

data

Money
Access 
 Permission and hurdles



Quantitative data

Think about the data sources

Understand how the data is 
collected and the incentives 
around data collection 

Don’t assume it’s perfect!



Qualitative Data

More readily available

Ask the same questions you 
would ask around quantitative 
data

Never overlook the power of 
illustrative examples







Analysis
Do it yourself vs. someone internal from your team

Don’t make assumptions about the skillset of your team

 Think objectively about your team

Consider things that already exist to leverage resources that are 
already there

Skills needed

Organizational skills

Verbal skills



What do I need to make my projected 
report happen? What do I not need?

 If you can’t get the 
ideal, how close can 
you get?



Please type your questions into the Zoom Q + A box.
We’ll try to get to all of your questions, and we will post those we can’t get to 

on our Discussion Forum.



LAUNCH: Discussion Forum

• Hold for screenshots (3-5) with team-generated 
content
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“I learned, in real life, never to write someone off 
because of some seemingly extreme push-back. You 
just never know...”

“[W]e were invited to present to the office 
physicians during lunch…

The caveat came when we were then told "we 
will send you what we would like you to bring us 
for lunch.”



Stick around to take our 
60-second survey!




