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Alosa Health – Who We Are 

• Nonprofit organization that is a national 

leader in developing programs that provide 

health care professionals with unbiased, 

non-commercial information on the best 

ways to manage clinical problems

• Established in 2004, we provide educational 

outreach services – “academic detailing” – that 

offer the latest information from the medical 

literature to help improve patient outcomes



Introductions

• Name

• Location

• What do you do?

• Favorite ice cream

• Workshop goal (if any)



Objectives for Today

• 1. Discuss foundational components of planning an academic detailing program

• 2. Consider best practices for data tracking and program evaluation

• 3. Learn strategies for effective data management



Considerations for Program Planning - Scope

• What is the size and scope of your typical program?

- City-wide? County-wide? Statewide?

• Who are your typical funders? 

- How do you engage prospective clients?

• What is the usual size of your team?

- How many detailers?

- Detailer backgrounds (clinician vs. non-clinician)?

- Full or part-time?

- Detailer(s) working on multiple campaigns?



Considerations for Program Planning - Audience

• How do you identify targets for academic detailing?

- Clinicians vs non-clinicians (ex: legislators)

• Among those targets, do you prioritize outreach of these targets?

- Ranked based on prescribing patterns or other metrics, etc.

• How do you assign them to your team?

- Zip code, county, provider density, etc.



Considerations for Program Planning - Deliverables

• What are the typical deliverables required for your programs? 

- Monthly/annual reports, surveys, 

- Routine meetings with program stakeholders etc.

• What is your typical timeline for program planning and implementation?

- Hours, days, weeks, months

• When starting a new program, what are your first steps?



Considerations Summary

• Determine the size and scope of program

• Consider the audience you will be detailing

• Be aware of program deliverables

• Design data collection and tracking methods to fulfill program requirements



Can’t use the data if you don’t know what it’s for

• Important to keep scope of work and client deliverables in mind when planning 

data collection

- Make sure to track what the client is asking for – more is always better

• Determine best method(s) for tracking and analyzing data

- Ex: spreadsheet, Word document, other software program

- Consider ease of use for staff entering data as well as those analyzing it

- Standardize data entry whenever possible

• Avoid free text fields when possible



Data without context is just numbers

• When to use qualitative vs. quantitative data

• Display options for effective visualization
- Graphs, charts, tables, maps

• Data organization considerations
- Monthly tracking? Annual?

- How often is new data entered?

- What types of data are entered?

• Healthcare provider visits, other interactions? 

- Unique numerical identifiers (ex: national provider identifier number, “NPI”)

• Makes counting unique records and tracking data easier, compared to same last name (ex: multiple 
“Dr. Michael Scotts”)



Possible data sources

• Client-supplied data

• Prescription drug monitoring program (PDMP)

• Publicly available data sources

• …something else?



Group Activity: Time to test your skills



Data management and evaluation

• What tools do you use for data management?

• How do you maintain data integrity?

• How do you evaluate program effectiveness?

• What barriers do you experience or anticipate in your work?



Putting it all together

• Focus on what the client is asking for

- Scope of project

- Audience to be detailed

- Deliverables required

• Project requirements will help inform best data tracking methods

• Determine best ways to showcase your data 

- Qualitative vs. quantitative, charts/graphs

• Data provided by client may vary – use best available to you



Questions?

Mackenzie Rowe, MPH: mrowe@alosahealth.org

Daniel McMahon, MPH: dmcmahon@alosahealth.org
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