
NaRCAD Roundtable: Mastermind Challenge & Networking 

Community health workers, Mobile harm reduction clinic, Chicago 

 

Group 1: 
Needs Assessment questions: What will you ask the population?                                    

• What’s your day look like?                   

• What are your plans for today? 

• What do you need for care? 

• Tell us about your access to care? 

• What is working well? Not working well? 

• What barriers do you have to care? 

• What have you noticed or explored in relation to your triggers? 

• Tell me where you slept last night/where you are going tonight 

• How have things changed for you now that there is a mobile clinic? 

• What has been helpful/not helpful? 

• What do you wish they had on the unit? 

• Tell us about your support person/s, friends, family 

• What do you wish I had asked you? 

  

Tools, resources, support for the community health care workers to provide optimal care to their 

patients? 

• Be supported to avoid burnout 

• Resources such as homeless shelter, narcad, new syringes, housing etc 

• Decent salary, stable funding 

• Buddy support 

• Gift cards 

• Bread and peanut butter 

• Allowed to dress comfortably 

• Good education, on-going training 

• Motivational interviewing 

• Peer program for mentorship 

• Attend community resource meetings 

• Access to interpreter line 

 

  



Group 2: 
Needs Assessment Questions: Consider: What questions will you ask the population you’re detailing? 

1. What are you currently doing? 

2. What is your primary target or goal? 

3. What type of resources do you have? 

4. What are the rules for providing resources? 

5. Who does the team consist of and where are they going in the community (what areas are 

being targeted)? 

6. Are they doing harm reduction only or also health care? 

7. How do they know where to go and who to serve? 

8. What have they tried that no longer do (anything that they did not have success with, 

etc.)? 

9. What resources do you have on hand, and do you know where to go and get more if you 

need it? 

10. What do you not have?  

  

Tools, Resources, & Support: Consider: What would this population need to provide optimal care to 

their patients? 

1. Harm reduction resources. 

2. Patient educational materials 

a. If they do not have any, many government agencies have them 

3. Something to promote their services to the community, i.e., emails, handouts, etc. 

4. Social advertising 

5. Collaboration with EMT, Fire Departments, Emergency rooms, etc. 

6. A way to track what they are doing; a log of how many items they have provided and to 

what zip code, county, etc. (good data needed for this). 

7. Local support! 

 

  



Group 3: 
Needs Assessment Questions: Consider: What questions will you ask the population you’re detailing? 

• What kind of challenges or hurdles do you encounter on a daily basis? 

• Which areas should we target with the Mobile hard reduction clinic? 

• Which local or community stakeholders should we engage with? 

• What are you top public health concerns? 

• What are barriers to getting access to resources? 

• What are your long-term goals or expectations? 

  

Tools, Resources, & Support: Consider: What would this population need to provide optimal care to 

their patients? 

• Data – epidemiologic 

• Physical: Narcan, test strips, Clean Need Exchange Program (clean needles, disposal 

units), 

• Educational Materials (Patient, Provider, Community) 

• Truck / Van / Large enough to contain people and equipment 

• Number of workers (Labor) / 

• Permit / City + Municipal Mandate / 

• Trainings for specific scenarios 

• Funding (permanent or sustainable) 

• Clear goal or objective 

• Dashboards to monitor or surveil progress 

• Support Staff (e.g., drivers, programmers, volunteers, community leaders, security, law 

enforcement) 

• Partnerships with community NGOs, public health agencies, groups, academia (e.g., 

universities), treatment facilities, homeless agencies/advocates 

• Academic detailers 

• Restrooms / Food / Basic necessities 

  



Group 4: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Group 5: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


