NaRCAD2025 OPENING REMARKS:

““THE WAY FORWARD:
AD ALLIANCES IN A CHANGED WORLD”’
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Founder & Director, NaRCAD
Chief of General Internal Medicine, Boston Medical Center

Professor of Medicine, Boston University Chobanian &
Avedisian School of Medicine

11:15 AM = 11:45 AM ET



ACKNOWLEDGING THE CURRENT ENVIRONMENT

Threats to:
* Public health landscape

* Clinical research
* Topics “allowed”
* Volume of research

* Exclusion of some communities & groups

* Systematic deconstruction:
* Lack of trust in aggregating groups
* Systems being dismantled

Creating space to:
* Acknowledge impact
* Feel this loss



THERE’S STILL GOOD
EVIDENCE OUT THERE!

* We're not giving up.

* We’'re not starting from zero

v"We know how to do this!

v'"We can adapt to a changing landscape

v'We're skilled at innovation and adaptation

-2 We need to ask ourselves some key quesiions\



THE
BIG QUESTIONS:

* How do we continue to meet the goals of AD while adapting our
methods?

* How can we build-in new structures & supports to allow us to do that
work?

* How do we strengthen our current network of allies to do this work, &
build new partnerships?



CENTERING OUR COMMUNITIES

* Drawing on current networks

* Others who care about evidence-based medicine
* Building new alliances

Cad Wadenfald Question:

Type in the chat >

“My allies and community members in this work of
improving patient care include:
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CENTERING OUR COMMUNITIES

* Drawing on current networks

* Others who care about evidence-based medicine
* Building new alliances




GEOGRAPHIC DIVERSITY

* We're truly a global field!

Each of us are part of:

* Structured collaborations

* Regional groups

* Unique communities of care
delivery

Many opportunities to share
experiences & ideas over the
next 2 days!
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DISCIPLINARY DIVERSITY

* The nature of our field
* Broad range of colleagues
* Professional breadth

Collaboration across initiatives:
* Clinical education
* Peer navigation
* Patient engagement

e Community involvement




ORGANIZATIONAL DIVERSITY '

* A breadth of entities across the
health-care delivery system and
larger landscape

Including:

* Systems
* Non-profits
* State & local government
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* Coalitions e AT .
* Professional organizations ; ]



TODAY &
TOMORROW:

Intentional Sprace for
New Opportunities,
Innovalions, Conneclions




BEING REALISTIC: Eeal Opportunilics, Beal Hurdles

THE KEY QUESTION:

How do we work creatively &
collaboratively, all while staying true
to our mission of:

v’ Identifying the best evidence

v" Translating it to action-oriented
messaging

v’ Delivering that to front-line
clinicians?




OUR FIELD:

TALENT,
INTEGRITY, &
DEDICATION

We're here to el problem-solve,
conmech yow willy olhers, andgpel
crealive,
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