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Illinois ADVANCE at UIC

Pilot Program
-Initiated AD program 
in Chicago
-Small team of 
detailers
-Leveraged 
relationship with local 
health system

Establishing a 
Foundation
-Expanded to Central 
and Southern Illinois
-Team of 30+ detailers 
and program 
coordinators
-Built relationships 
with multiple 
organizations

To Infinity and Beyond
-Received grant for FDA 
REMS* Opioid AD 
Program
-Provided AD services 
throughout the country
-Detailed across 
multiple disciplines

2018

2020

2022

*Risk Evaluation and 
Mitigation Strategy 



Igniting Clinician Interest Beyond the Horizon
• Outreach 

• Email blasts via Constant Contact
• Mission-driven messaging
• Direct asks
• On-the-spot visits at conferences

• Social media
• LinkedIn ad campaigns
• New platforms – Instagram, Threads
• Varied captions and video responses
• Pharmacy podcasts



Igniting Clinician Interest Beyond the Horizon
• Branding

• How customers FEEL about your product
• Marketing

• How customers ACT on your products
• Shifting the Focus

• Pillars of success
• Story Brand
• Hero’s journey





The Ongoing Opioid Epidemic – 
Why it Still Matters
• Potential stigma surrounding the cause of the opioid epidemic
• Impact on all healthcare providers and clinicians
• Interest in newer opioid topics (eg, naloxone, special populations, 

buprenorphine prescribing)
• While treatment guidelines and therapy options have remained 

consistent, there is value in continuing the conversation on opioids 
in a reinvigorated way



The Ongoing Opioid Epidemic – 
How AD Can Make a Difference
• Academic detailing is an opportunity for: 

• Individualized, open, non-judgmental discussions 
• On patient cases, treatment challenges, impact on clinical practice

• Value of opioid education via AD includes:
• Improve prescribing practices 
• Provide resource to ask questions and discuss barriers to 

therapeutic goals
• Help reduce stigma – both clinicians and patients



Behavior Change Goals
• Reduce opioid prescribing. Increase use of nonpharmacologic and nonopioid 

pharmacologic therapies.

• Increase awareness of safe opioid prescribing in special populations (e.g., 
pregnancy, pediatrics, substance use disorders, military)

• Establish realistic treatment goals with the patient and sign a provider-patient 
opioid treatment agreement.

• Educate patients and caregivers on the safety benefits of naloxone and have 
supportive conversations to help increase acceptance and reduce stigma. 

• Counsel patients on appropriate storage and disposal of opioid medications to 
reduce risk of potential diversion, misuse, or accidental ingestion.



Clinical Resources





Quantitative Outcomes

• From October 2022 to August 2023, 
over 1000 visits completed!

• Reached a wide variety of 
healthcare disciplines

• Completed learners
• Visits + CE: 156
• Visits only: 205

• Completed all 9 topics: 26





Impact on Healthcare Providers
• Reaching out to all healthcare providers increases opioid safety awareness across 

the board.
• Focus on team approach – working together to ensure proper treatment
• Foster open communication and culture without stigma

• Destigmatizing conversations with patients 
• Patient barriers to achieving pain goals
• Prescription Drug Monitoring Program (PDMP) review
• Naloxone underusage and stigma against it

• Opportunity to help create institutional changes to enhance practice-wide 
uniformity among clinicians vs. individual-level changes



Impact on Healthcare Providers
• Visits provided an interactive and engaging experience

• Detailers offered more patient-facing information (e.g., options in 
pictures or other languages) and community resources

• Visits increased clinician interest in buprenorphine prescribing after 
learning about removal of X-waiver

• They experienced AD as highly valuable for effectively applying 
guidelines

• They acquired a comprehensive understanding of opioid education that 
built confidence for decision-making on opioid safety



Impact on Detailers
Learned how to adapt approach for specific clinicians 

• AD services for nurses and pharmacists (limited prescribing authority)
• Prescriber-centric educational materials and clinical resources also utilized for non-

prescribing clinicians

Provided examples to match individual settings
Case scenarios with naloxone:

• MDs: mention naloxone during the appointment, offer co-prescription
• Nurses: educate on naloxone dispensing sites, offer patient handouts
• Pharmacists: offer naloxone, demonstrate proper administration, address insurance 

coverage issues
• Long-Term Care Setting (LTC): inform family about naloxone for extended home 

visits





Best Practices for AD Programs
 Utilize strategies outside the box. Every idea is worth a shot.
 Listen to your clinicians. Listen to your detailers.
 Navigate key messages and educational materials based on your audience. 
 Acknowledge and celebrate small wins. Every basket contributes to the final score.



Connect with Illinois ADVANCE!

Website: https://illinoisadvance.com 
Email: illinoisadvance@uic.edu

illinoisadvance

illinoisadvanceuic

UIC_adpharmacists

UIC_adpharmacists
Expert REMS Opioid Detailer live at the Fairmont Copley!

Soar to new heights with Dr. Rathod’s AD Summit!
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