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 New offering: Opioid AD Discussion Forum

 How to use local data to set goals

Webinar Goals:

 Carefully defining your outcomes

 Discussion/Q+A Session

 Looking at local data and data quality

 Level-setting on today’s content



Community Discussion Forum



LAUNCH: Discussion Forum
 Hold for screenshots (3-5) with team-generated content









 Examples will focus on CDC OD2A recipients and 
others working on opioids

 Clinical topic is translatable to many other areas; 
data and tracking is critical for all programs

 Relevant for those thinking about planning 
evaluation, which we’ll discuss in future webinars

 We’ll share a planning tool to begin putting content 
into practice, and our discussion forum is a great 
place to share peer-to-peer content and strategies

Today’s content: level-setting



 Consider all the potential sources of data that 
might be available to you

 How do we know if data is quality data?

 When assessing a possible data source:
 Consider the primary purpose for the data 

collected

 Purpose will drive which elements are recorded 
rigorously (or not)

 Sharing some examples

Looking at data quality 



National vs. local data

 Consider cost and accessibility of different data sources
 Determine what level of data you need
 CDC has tremendous resources, but national data may be 

better suited to cross-state comparisons than specific 
intervention assessment

 Even state-level data can be too heterogeneous for a local 
intervention

Consider and investigate: 
 What do your existing local data resources cost? 
 What would it cost you to gather data yourself?



 Ask rigorous questions!

 Use your preparation time to identify possible 
problems in your potential data sources

 Ask:
 What kind of problems might there be in data 

collection that would skew your analyses?

 How would you identify those problems?

 Some examples of problems in collection that 
impact analysis

How is data collected?



Carefully defining outcomes

 Outcomes should be based on available data and 
data quality

 Recognize that not every beneficial outcome can 
be easily quantified

 Consider when proxy outcomes are reasonable

 Make sure you’re being realistic:
 Define outcomes that you CAN measure accurately

 Don’t define outcomes you wish you had data to 
assess



Is this outcome something your intervention targets?
 Make sure the outcome you’re measuring is clearly 

related to the intervention you’re conducting!

 Opioid-related issues are varied and complex
 OUD

 Pain management

 Dual diagnosis

 Interventions likely address some of these elements
 Few interventions address all of them

 Without planning and forethought, you risk:
 Putting effort and resources into measuring an outcome 

that you can’t control/change







Thinking ahead to evaluation

 Plan ahead for as robust an evaluation as possible 
within your resources

 Planning evaluation later in the process much more 
difficult

 Some programs say they don’t have enough 
funding to do evaluation; we’d argue that you 
won’t have enough funding in the future if you 
don’t do evaluation

 We’ll dive into this in more detail on a future 
webinar in this series



Resources transition slide



Materials Library: Resources 

 Screenshot of Assessment Guide







Please type your questions into the Zoom Q + A box!
We’ll try to get to all of your questions, and we’ll post those we can’t get 

to on our Opioid Discussion Forum thread.
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