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Founder & Physician Advisor, Alosa Health
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Deputy Director

NaRCAD



Agenda: 

1:45 p.m. – 2:00 p.m. Kick-off and Level Setting on Academic Detailing

2:00 p.m. – 2:05 p.m. Overview of Breakouts to Build Your Program

2:05 p.m. – 2:30 p.m. Breakouts and Program Creation!

2:30 p.m. – 3:10 p.m. Report Out & Challenges from Jerry!

(4 groups total; each get 5-7 min to present, with 2-3 minutes of reflection from Jerry)

3:10 p.m. – 3:15 p.m. Wrap-up & Thank you



Alosa Health

• Nonprofit organization that is a 
national leader in developing 
programs that provide health care 
professionals with unbiased, non-
commercial information on the 
best ways to manage clinical 
problems

• Established in 2004, we provide 

educational outreach services – 

“academic detailing” – that offer the 

latest information from the medical 

literature to help improve patient 

outcomes



NaRCAD: 
National Resource Center for Academic Detailing



Picture a busy clinician who’s practicing at this very moment.

What’s the on the mind of that clinician right now?



Most clinicians’ lives would be easier…

…if they had  [______________.]



THE GOAL OF 

ACADEMIC DETAILING

What the 
evidence 

says.

 

What’s 

happening

in practice.



THE NUTS & 

BOLTS OF AD:

It’s interactive, educational outreach:
- 1:1 visits in the frontline clinician’s office

- Individualized needs assessment

- Using educational “Detailing Aids”

- Communicates the best evidence

Information is provided interactively to:

• Understand the clinician’s knowledge, attitudes, behavior

• Keep the practitioner engaged while continuing to assess needs 

• Encourage behavior change via action-based key messages



• The visit ends with an agreed upon commitment to specific practice changes

• Detailers stay in contact to support clinicians in adopting new approaches

• Over time, the relationship is strengthened, based on trust and service



WHY “AD”?

✓Ability to reignite clinicians’ passion for care

✓Personalized engagement through 1:1 visits

✓Can provide long term service over many visits

✓Can have an impact on clinical team morale

✓High quality evidence in easy-to-absorb format

✓Realistic, practical, and usable resources & tools

✓Builds trusting relationships with expert detailers

✓Provides support in a stressful profession



BUILDING A STRONG

AD PROGRAM

▪ What’s the gap in clinical care? (How do you know?)

▪ What’s the intervention goal(s)?

 (What’s the change you want clinicians to make?)

▪ Recruiting & training detailers (Who? How?)

▪ 1:1 visits (To whom? How many? How long?)

▪ Tracking data + evaluating your program

▪ Building capacity & sustainability







You’ll have 25 minutes to plan and 5-7 minutes to present!







o 7 minute report-outs per group
o 3-5 minutes of reflection/challenge



LEARN MORE.

Visit us & stay connected

alosahealth.org

narcad.org
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