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Take a minute to change your chatbox settings.





During the session, type your questions into the Q+A box.
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Webinar Goals:

 Discussion/Q+A Session

 Understand NaRCAD technical 
assistance offerings

 Explore resources and 
implementation tools



Type in the chatbox: 

Rate your knowledge of AD from 1 to 10.



Elements of a Successful AD Program

Identifying gaps in care

Defining intervention goals:

What’s the change you want clinicians to make?

Recruiting & training detailers 

Delivering 1:1 clinician visits

Building capacity & sustainability 

Evaluation & assessment



NARCAD TECHNICAL ASSISTANCE & SUPPORT



Our role @ NaRCAD

We’re here to:

Explore and study this together

Curate resources and tools

Build connections to leverage skill-sharing and impact

Support growth & discovery as a community

Provide ongoing opportunities for learning and peer 
exchange



• Virtual Support
 Customized toolkits, curated presentations, webinars, training 

videos, & more.

• Phone Support
 Regular calls to help you with visits, data tracking, evaluation, 

and challenges along the way.

• E-mail Support
 Unlimited guidance, resource requests, & troubleshooting.

What Does My Support Look Like?



Open House: Tour of Curated Resources

narcad.org



AD Intervention Steps

Recruiting 
detailers

1 2 3 4 5 6 7 8 9 10

Just 
starting & 
learning!

Ready for the 
next phase or 
intervention

Training 
detailers

Building 
Program
Team

Program 
Planning
& Prep

[Building Campaign Materials]

Conducting 
1:1 Visits & 
follow-up 

Analyzing 
Data & 
Evaluating 
Impact

[Collecting Data]



Data
Collection

Evaluation

Recruitin
g 
Practices

Program
Management

Staffing/
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Tracking 
Progress

Sustainability

Community 
Integration

Clinical 
Focus

Program 
Development

Working 
within 
health 
systems

Reporting
to Funders

Identifying 
target 

audiences

Working within
Public Health

Where to start?

Thinking About Your Program:  



Please type your questions into the Zoom Q + A box.
We’ll try to get to all of your questions, and we will post those we can’t get to 

on our Discussion Forum.



LAUNCH: Discussion Forum

• Hold for screenshots (3-5) with team-generated 
content
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“I learned, in real life, never to write someone off 
because of some seemingly extreme push-back. You 
just never know...”

“[W]e were invited to present to the office 
physicians during lunch…

The caveat came when we were then told "we 
will send you what we would like you to bring us 
for lunch.”




