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Our Integrated Model

Science Driven Care Formulary Decisions by Experts Partnered for Better Outcomes

Our physicians deliver care to 4.5M+ Northern
California members - guided by the latest
clinical evidence.

Every medication is reviewed and approved by our
physicians and pharmacists on our Formulary
ensuring access to safe, effective, and affordable
treatments.

With the help of our electronic health record,
physicians and pharmacists work together to
ensure prescriptions align with evidence-based
practices

Drug companies have no role.
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Our Integrated Value

1. Evidenced-Based Care

- Quality and safety always come first
+ No prior authorization required

2. Cost of Therapy
- No hidden fees for medications.
- Drug purchasing and contracting leveraged by national
program

3. No Conflict of Interest
- Physicians act with integrity - free from conflicts.
- Formularies and guidelines are guided by evidence
and clinician expertise

4. Drug Savings
- Savings return to Health Plan (not middlemen).
- Cost-effectiveness through formulary adherence and
a evidence-based prescribing
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Physician-Pharmacy Partnership
Secret to high-quality, efficient, and equitable

Commitment to quality Fully integrated care

and safety first delivery system

. Independent evidence_ rgview by » Efficient care, optimized consistency for
pharmacists and physicians outcomes and adherence
* Rigorous quality assessments .

Preferred therapy recommendations
* Provider and patient education built into electronic health record

* Pharmacists as physician extenders

Collaborative, evidence-based Data tools
drug evaluation and data analysis
* Formulary placement » Generic and biosimilar use
* Practice recommendations * Formulary adherence
* Preferred therapy * Drug initiative tracking
* Drug market share movement * Prescribing trends

» Contracting and purchasing

QUALITY SAFETY COST OPERATIONS
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Physician — Pharmacist Integration
Focus on the Kaiser Permanente Member

Medical Group Collaboration Specialty Pharmacy

Outpatient Pharmacy Infusion Pharmacy

KP Member

Home Health Pharmacy . = ﬂ EMR Decision Support

Pharmacy Ambulatory Care

Pharmacy Benefits Pharmacy Informatics

Pharmacy Contracting Pharmacy Outcomes Research

Pharmacy Supply Chain
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Physician-Pharmacy Collaboration
Driving High Quality, Affordable Care

» Evidence presented
to physician
stakeholders for
approval

. J

Endorsed by
stakeholders

* Vetted through
Pharmacy &
Therapeutics
Committee

7 | ©2025 Kaiser Foundation Health Plan, Inc. | Confidential.

I
Physman Endorsement m

Communication to
field

Provider and
Patient FAQs
Medi-Cal CDL

Electronic health
record
* Ordering systems
* Implement
inventory strategy

J
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Operations Surveillance

Track utilization
Re-educate where
needed

Monitor for
safety/efficacy
Review new
evidence
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KP Formulary Process Fundamentals

REVIEW  Evidence-based prescribing
01 cemeleize By Freiecist Bdianes Physicians lead drug choices using clinical data
Analyst and Strategist (PEAS)
« Value-Driven Care
Decisions prioritize quality, safety, and cost-
effectiveness

« Expert-Led Collaboration
Physician Chiefs of Service Groups and Expert
Consultants, including Subject Matter Experts,
guide formulary strategy

from Physician Specialists who will
be prescribing this drug

ENDORSEMENTS
02

« Integrated Contracting
DECISION Purchasing aligns with clinical priorities

03 by Regional P&T Committees on
formulary status and stipulations * No Prior Authorization needed

Physicians determine therapy
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Drug Education Coordinators

 Evidence Based Prescribing
Guide clinician decisions with proven data — leading to safer, more appropriate

medication use.

» Cost effectiveness
Promote use of cost-effective therapies without compromising quality of care.

* Behavioral Changes
Drive measurable change, reducing unnecessary or harmful prescribing through
tools like peer comparison reports.

 Rapport and Trust
Build strong, collaborative relationships between physicians and DECs to

sustain improvement.

9 | ©2025 Kaiser Foundation Health Plan, Inc. | Confidential.




Communication & Education

Meetings
* Physician-Chief Groups
* Physician Department

* Clinical Pharmacy Meetings

Methods
* Virtual
* In-Person

* Electronic
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Oncology Pathways

« Created by Oncology Clinical Leaders in partnership with
Pharmacy

* Real time decision support on preferred oncologic therapies

* Integrated into Electronic Health Record

* Focus on improving outcomes and minimizing drug
toxicities, then affordability

4.‘j£ Standardized expert care, everywhere.. ..
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Thank you
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