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Introductions

• Name

• Organization + role

• Favorite dessert



Building Confidence

• What are some of your fears/hesitations about academic detailing?

- “Barriers”

• Fear of rejection: from staff/provider

• Fear of lack of respect/”imposter syndrome”

- Questioning my resources/knowledge/education

• Competing goals: difficulty creating goals + key messages that align with current 

guidelines

• Fear of being able to schedule appointments

• Challenges with territory/outreach planning

• Challenges tracking/info collection for programs

• Fears of disorganization, adequate capacity to perform work, especially for programs with 

limited (ex: 1) academic detailer



Building Confidence

• What are ways to manage those fears/hesitations?

- “Enablers”

• Meet with “friendly” providers/those most likely to be receptive first, work 

towards more challenging encounters

• Take action: even small steps can get you going in the right direction

- Get comfortable doing challenging tasks/things you might not want to do

• Consult with colleagues for advice/input

- Ex: NaRCAD, other academic detailing programs, healthcare/public health 

professionals



Breakout #1 – Building Confidence (10 min)

Discuss how to incorporate the following techniques to build 

confidence:

• How to take action

• How to approach large aspirations

• How to focus on strengths

• How to deal with failure

• How to do things you don’t want to do 



Breakout #1 – Debrief
Notes

• Framing education as a way to decrease provider burnout – saving providers time, keeping 

them up-to-date, etc.

• Providers don’t expect you to “know it all”

• Support each other: frequent check-ins with detailing team/administrators, or other colleagues 

when possible

• Set boundaries around topic/scope

• Transparent/honest communication: build long-term relationships with providers; you’re not a 

salesperson 

• Allow failure to be a learning tool

• Put the hard tasks earlier in your day – “swallowing the frog”

• If you say you’ll do it, do it. Do to say ratio = 1:1

• Break large tasks into smaller, more manageable pieces



Building Clinical Skills

• What are some of your fears/hesitations related to clinical content?

- “Barriers”

• Lack of clinical knowledge/expertise

• Lack of materials/resources

• Time to research and develop content

• Challenges finding subject matter experts for contributions/review



Building Clinical Skills

• What are ways to manage those fears/hesitations?

- “Enablers”

• Know both sides of the argument

- Ex: if you are referencing one set of guidelines, know others so you can speak to them 

and articulate your position

• Networking: connect to other detailers or subject matter experts for assistance 

researching or developing materials

• You know more than you think – you’re bringing the info to providers



Breakout #2 – Building Confidence (10 min)

Discuss how to incorporate the following techniques:

• Embracing different learning tools

• Seek feedback

• Improve professional habits



Breakout #2 – Debrief

Notes: 

• When saying “I don’t know – I’ll get back to you”, 

view this as a “win”. Providers may appreciate you 

taking the time to revisit them, appreciate that you 

want to provide accurate info

• Ask for feedback from providers: “was this helpful”? 

“what more can I do to support you?”

• Set aside time to learn new things

• Learn from the providers – their perspectives are 

extremely valuable



Building Motivation

• How do you self-motivate?

- Set habit/routine

- Accountable to others/colleagues

- Intrinsic motivation: motivation by learning new things or contributing to 

larger project

- Remember the impact you can have my speaking to even just one 

provider (ex: 1 provider = 2,000-3,000 patients)
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