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Debbie,
Can you help me 

talk about our 
journey with

patient resources 
at NaRCAD?

Sure - just as 
long as we start 

by admitting that 
it was more of 

a scenic detour.
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The RxFiles Journey: 
25+ Years of Evolution

1 1997 – Saskatoon Pilot Launch
1999 – 1st Patient Tool: Antibiotics are not for Viral 
Infections

2 2000 - Provincial Expansion
Alternatives to antibiotic prescriptions: 
Viral Prescription Pads

3 2001 - First Published Comparison Chart Book
2006 – Asthma Action Plans
2015 – Insulin Needle Infographic
2016 – Antibiotic Posters

4 2018 - University Partnership – Patient Booklets
2018 – Opioid Tapering
2019 – Cannabinoids
2020 – Substance Use 

…. and this was just the beginning!

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

The Missing Voice

The program and tools were originally designed for…

• Clinical decision-making

• Provider education

• Professional reference

• Supporting evidence-based practice

… but patients needed:

• Clear, understandable language

• Relevant, actionable information

• Tools they could use

• Resources that built confidence

Our tools were not serving the 
people who needed them the most
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Why Now? The Strategic Shift

Wave of Change 

More literature, 
presentations, symposiums, 
including the patient 
perspective in the process

Team Initiative

Leadership is willing to 
devote more time and 
resources as needed for this 
priority

Mission Alignment

Patient-centered care 
became central to our 
organizational values and 
strategic planning initiatives
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Taking Action: The  Beginning of Our
Formal Patient Review Process
• Two dyslipidemia double-sided patient tools

• Patient Recruitment
• Family/friends
• Community pharmacy 
• Physician 
• Saskatchewan Center for Patient Orientated 

Research (SCPOR)
• Patient Engagement and Research Link (PEARL)

• Honorarium
• Data collection
• Survey (Survey Monkey, print/mail, telephone)
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Waterfall: We Want to Hear from YOU
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The Reality Check: Significant Barriers

FUNDING CHALLENGES

• Organization time allocation

• Patient reimbursement 

logistics

• Resource constraints

PATIENT RECRUITMENT

• Achieving adequate sample 

sizes

• Minimizing selection biases

• Connecting with diverse 

populations

PAYMENT HURDLES

• University direct deposit 

requirements

• Banking and literacy barriers

• Gift card limitations ($5 

maximum)
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The Breakthrough:

• Consult and design in research projects
• Tailored research consultation
• Applied and social research
• Data collection, data processing, data analysis, reporting
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CHASR Partnership: The Game-Changing Solutions

Payment Flexibility

Gift cards, e-transfers, and mailed cheques - no 

banking barriers or bureaucratic constraints

Expert Consultation

Professional guidance on research methods, 

question development, and data collection 

approaches

Patient Access

Connection to thousands of patients through 

multiple recruitment channels and engagement 

methods

Method Optimization

Consultation for most effective data collections 

tailored to this project
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The Second Act: 
Sick Day Management Tool
• 2 x 18 patient focus groups
• RxFiles questions
• CHASR lead discussion
• Saskatchewan residents
• Semi-structured discussion, 70 minutes
• Focus: readability and clarity of the 

document
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The Future Looks Bright

• Create patient tools, along 
  with patients

• Meet the needs of both
the clinician & the patient

• Request dedicated funding

• Ensure input received from underserved populations
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Key Learnings: Take Action Early

Challenge Inertia
Consider the WHY and HOW when 
change isn't happening

Question Assumptions
Rethink and reconsider your 
processes, values, and 
priorities

Stay the Course
Maintain persistence while engaging in ongoing dialogue with both 
internal and external resources where appropriate
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