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Today’s Breakout 
Session Agenda

1:15pm – 1:40pm ET: Welcome and Level Setting 
1:40pm – 1:55pm ET: Breakout Groups Round 1
1:55pm – 2:05pm ET: Large Group Discussion
2:05pm – 2:20pm ET: Breakout Groups Round 2
2:20pm – 2:30pm ET: Large Group Discussion
2:30pm – 2:45pm ET: Questions and Wrap-up
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Alosa Health – Who We Are 
Nonprofit organization that is a national 
leader in developing programs that 
provide health care professionals with 
unbiased, non-commercial information 
on the best ways to manage clinical 
problems

Established in 2004, we provide educational outreach 
services – “academic detailing” – that offer the latest 
information from the medical literature to help 
improve patient outcomes



Phases of training

On-
Boarding

(Day 1)

Home Study
(Length varies)

Classroom 
Training

(2-5 days)

Field 
Application

(6-12 months)

Advanced 
Training

(1 yr/2-3 days)

On-Going
Coaching & 

Development

Coaching

Coaching

Coaching Coaching



Training concepts and content
H
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y • Disease state
• Product knowledge
• Literature
• Materials
• Reporting system
• Admin work
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g • Enhanced disease 
knowledge

• Basics of academic 
detailing

• Structure of a visit
• Using materials 

effectively
• Role-playing
• Evaluation and 

feedback
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ss • Strategic planning
• Personal 

communication style
• AD skills 

development
• Motivational 

interviewing 
techniques

• Managing provider 
objections

• Enhanced disease



Coaching and feedback
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•Video record and provide feedback 
during role-playing
- Standardized assessment tool (rubric) 
for role-playing

•Perform virtual and in-person field 
visits for continuing development
- Field Coaching Report to document 



8



9



Peer-to-peer learning

• Assign mentors to new detailers
⎻ Serve as a sounding board and provide assistance
⎻ Go on field visits to offer suggestion
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Team meetings
• Brainstorming sessions with team (overcoming challenges, sharing 

successes, etc.)
• Outreach planning meetings for gaining access
• Utilize subject matter experts to present updates and new concepts

11



Breakouts Round 1



We’ll see you in 15 minutes 

Remember
• Turn your video on for the breakout session if you’re able to
• Request help from the host if you need assistance from the NaRCAD team
• Have fun!



How do you continuously coach 
or support your detailers?

Discussion 
Question



Large Group Discussion & Sharing



Breakouts Round 2



We’ll see you in 15 minutes 

Remember
• Turn your video on for the breakout session if you’re able to
• Request help from the host if you need assistance from the NaRCAD team
• Have fun!



How do you keep your team up to date on the 
latest evidence, changing guidelines/standards 

and local available resources?

Discussion Question



Large Group Discussion & Sharing



Please rejoin the main room now 
by clicking on the link in the chatbox.
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