





Planning Framework

FOUNDATIONAL ELEMENT To BE DONE BY? COMPLETED?

Create Your Project Timeline

Identify the Gap in Care

Select a Focus Area

Define the Target Patient Population

Engage Stakeholders

Coordinate with Community Interventions

Review the Evidence

Determine the Geographic Scope

Decide on the Detailing Approach

Select Clinical Environments

Set Ovutreach Goals

Develop Key Messages

Create or Adapt Materials

Define Evaluation Outcomes

Recruit Detailers

Train Detailers

Establish a Data Tracking Process

Revisit and Adapt Your Project Timeline

NaRCAD



Creale Gouwr Project Timeline

Develop a detailed timeline to guide the implementation of your detailing project. This timeline should include the
foundational elements outlined on Page 2 of this tool. Establish regular check-ins to monitor whether the project is on
track, identify any challenges that may arise, and make adjustments as necessary. Be prepared to revisit your project
timeline often to see if adaptations need to be made.

Based on the foundational elements outlined on Page 2 of this tool, develop a timeline for your
detailing project.

How will you establish regular check-ins to monitor the progress of the project?
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Analyze local and national data to identify existing gaps in care, disparities in access, and differences in health
outcomes among diverse populations. Assess the availability and effectiveness of current interventions and resources
to determine areas for improvement and potential solutions that can better address the needs of the community.

What sources can you use to collect local and national healthcare data? List at least 3 sources and
their strengths.

Using a specific data source listed above, identify 3 major healthcare gaps in your community.
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Select a.Focus Area

Select a specific focus area for your detailing efforts that directly addresses the identified gap in care. Be sure that
the chosen topic aligns with local and national health priorities, funding opportunities, stakeholder interests, existing
resources, and the needs of the community.

What specific gap have you identified for your detailing intervention, and why is it important to
address?

What are some of the interests or priorities of stakeholders and funders in your community? Circle or
highlight the ones that are related to the gap you want to address.

How, specifically, does your chosen focus area align with local and national health priorities?

NaRCAD



Deffine the Tawgel Paticnt; Populadion

Identify the specific patient population you ultimately aim to support with your detailing efforts, considering factors
such as demographics, healthcare needs, and barriers to care. This group may include youth, people who use drugs,
individuals with chronic conditions, or other underserved populations. Consider how your detailing efforts can be
designed to address their specific needs and improve health outcomes.

Who is the specific patient population you intend to ultimately help with your detailing efforts?

What are the needs of this specific patient population? List anything that comes to mind.

How will your detailing efforts address the unique needs of this population?
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Engage Stakehalders

Identify the key stakeholders who are interested in your detailing efforts, including individuals, groups, or
organizations that influence or are affected by the gap you are addressing. This may include clinicians, community
organizations, public health agencies, patient advocacy groups, patients themselves, policymakers, funders, or local
leaders. Engage these stakeholders early in the planning process to ensure their perspectives, expertise, and
resources are incorporated. Be sure to collaborate with them to align priorities and build support for your project.
Consider prioritizing local partnerships as much as possible.

Who are some key stakeholders involved in your detailing project? List 3-5 stakeholders and describe
how this project could engage or benefit them, as well as what you hope they might contribute.

What strategies will you use for initial outreach to the stakeholders you identified?

How can you effectively engage these stakeholders throughout the project?
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Beview the Evidence

Explore the most recent research and evidence-based practices related to the detailing topic. This includes reviewing
current literature, analyzing studies, and identifying practical applications that can improve clinician knowledge and
patient outcomes.

Summarize 3-5 key findings from recent research on your detailing topic.

What are the practical applications of this evidence? (e.g., new screening tool for substance use disorder,
new algorithm for treating HIV, best practices for non-stigmatizing language, more efficient clinical workflow,
new prescribing guidelines, etc.)
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Decide on the Delailing Approach

Decide whether the AD sessions will be conducted in-person, virtually, or through a combination of both approaches.

Evaluate the advantages and challenges of each method, including factors like travel limitations and scheduling

flexibility. Consider how each approach aligns with the goals of your detailing project and the needs of your target

audience of clinicians.

List pros and cons for in-person detailing, virtual detailing, and hybrid detailing.

In-Person Detailing
Pros:

Cons:

Virtual Detailing
Pros:

Cons:

Hybrid Detdailing
Pros:

Cons:

Circle the format your team will use to detail clinicians.
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Select Clinical Envivonmends

Identify the specific healthcare settings where your AD visits will take place, such as primary care practices, specialty

clinics, hospitals, emergency departments, community health centers, etc. Consider the specific behavior change you
want clinicians to make.

In what type of settings will you conduct your AD visits? Why?

What are the unique challenges of detailing in each of these settings?
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Set Oulveach Goals

Define the target number of clinicians who will receive detailing visits during the project, taking into account the
capacity of your detailing team to effectively engage with each clinician. Make sure to consider whether follow-up
visits with clinicians will be part of the intervention, as this will affect your team's capacity and resources.

What is the target number of clinicians who will receive detailing during the project?

Will follow-up visits with clinicians be part of your intervention? If so, how many and at what
frequency?

NaRCAD

13



DevelopKey Wlessagpes

Develop clear and compelling key messages that are designed to encourage clinician behavior change. These
messages should be tailored to address the specific needs of the clinicians being detailed. Consider the clinical
challenges your target audience faces, the evidence supporting the behavior change, and the potential benefits for
both the clinicians and their patients. The messages should be concise, actionable, and supported by evidence.

Examples of Key Messages

Harm Reduction

1.

2.

Initiate a conversation about substance use with supportive, non-stigmatizing language.

Complete an assessment for Opioid Use Disorder (OUD) for patients who use opioids (prescribed or
non-prescribed).

Offer patients harm reduction tools and connect them to harm reduction services.

Falls Prevention

1.

Use the TUG test to determine which patients are at high risk of falling due to impaired gait,
mobility, or balance.

Conduct a multi-factorial assessment to identify additional risk factors.
Customize an intervention to address identified risk factors and increase safety.

Create an individualized exercise program in partnership with patients to improve strength, gait, and
balance.

HIV PrEP

1.

2.

Offer PrEP for HIV prevention to all sexually active patients.

Take a sexual and substance use history to identify who might benefit from PrEP and provide
decision-making support.

Conduct an HIV test to confirm a patient is HIV negative before starting them on PrEP.

Provide ongoing HIV/STI testing as a critical part of PrEP prescribing.
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Becruil Delnilers

Recruit and hire qualified individuals who will conduct detailing visits, ensuring they have the necessary backgrounds,
communication skills, and resources to be successful. Consider candidates with experience in healthcare, public health,
or education, and prioritize those who can communicate effectively and tailor messages to address the unique needs

of clinicians being detailed. Before completing this page, watch the NaRCAD Skills Lab on recruiting detailers and
explore the accompanying how-to guide.

How many detailers would you like to hire for your program? Consider the decisions you made about
the number of clinicians you’ll visit, the total number of visits, and whether this is a part-time or full-
time position when making this decision.

What qualifications, skills, and experience should an ideal detailer have for your program?
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Train Delilers

Prepare detailers for successful fieldwork by providing them with comprehensive training. Reach out to NaRCAD to
learn more about our 101 AD Communication Techniques Training. Consider also offering detailers clinical content
trainings from experts in the field.

What content do you want your detailers to be trained in prior to their fieldwork?

Who will provide these trainings? Consider members of your team, subject matter experts in your
community, and NaRCAD.

NaRCAD
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Establish w Dala Tracking Process

Define the types of visit data that will be collected during detailing visits. This may include details such as the length
of each visit, the specific key messages delivered to clinicians, the clinician’s perceived commitment to adopting the
recommended behavior changes, and any actions agreed upon during the visit. Consider gathering information
about the clinician’s level of engagement, questions raised, and any objections/barriers that were discussed.
Collecting this data will allow for targeted follow-up and help measure the impact of the intervention over time.
Explore data tracking sheets before completing this page.

What data will you collect from the detailing visits? Be thorough.

How will this data be captured? (e.g., paper vs. electronic tracking, type of electronic platform such as
Salesforce, Google Sheets, Google Forms, SurveyMonkey, etc.)

NaRCAD
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Revisit and Adapt Gowr Project Tumeline

Remember to revisit your project timeline. You may want to make adjustments as you work through each of the
foundational elements outlined on Page 2.

Revisit your project timeline and write out any adjustments.

NaRCAD
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