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Phase I  
Development



Initial Phase

•Nebraska Department of Health & Human Services 
(DHHS) partnership with Nebraska Medical 
Association (NMA)

•Development team comprised of 4 physicians
• 3 pain medicine, 1 addiction psychiatry 

•All physicians trained in Boston at NaRCAD



Material development

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



Early 
Challenges

Reaching consensus on 
brochure contents

Selecting a name for the project

Adapting program to a virtual 
environment

Demands of Covid-19 on 
detailers and potential detailees



Phase II 
Implementation



Ready to Begin Detailing

• Identified primary care physicians as initial target audience

• Clinicians selected randomly from state licensure list

• Verify email addresses for outreach 

• Established process for number of contacts

• Created tracking sheet for detailers to log activity and results

• Identified a need for additional detailers



Adding New 
Detailers

• Additional partnership with 
Nebraska Pharmacists Association

• Outreach to potential pharmacist 
detailers through newsletter

• Interviewed a number of candidates

• Selected 3 new detailers for training



Additional Training Needs

COVID prevented on-site training in Boston at NaRCAD

• Through CDC connected with Center for Innovation on 
Academic Detailing on Opioids (CIAO) out of the San Francisco 
Department of Public Health 

• CIAO provided in-depth virtual training over several sessions to 
new detailers



Progress to Date

• 24 completed detailing sessions

• 57 individuals reached through 3 group sessions with 
SafePrescribe materials

•Greatest ongoing challenges
• Securing appointments with clinicians/ finding compatible times

• Scheduling monthly all-detailer check-in meetings

• Maintaining motivation 



Formal 
Feedback –

Survey 
Results











Informal 
Feedback -

Unexpected 
Success



Successful 
Detailing at 
UNMC

• Dr. Balasanova conducts detailing 
sessions with primary providers at the 
University of Nebraska Medical Center 
and Nebraska Medicine
• Internal Medicine
• Family Medicine
• Hospitalists
• Outpatient primary care 

• Front-line clinicians have provided 
actionable feedback
• Clinicians reported challenges in 

prescribing naloxone through EMR
• Challenges in knowing when to prescribe



Academic 
detailing 
inspired 
system 
changes

Four most common naloxone formulations 
added to the electronic medical record system 
preference list 

System-wide documentation tool added to 
document naloxone discussion with patients in 
the electronic medical record

2 electronic bulletins sent to all medical staff 
reminding about the importance of naloxone 
and informing of available new tools to 
facilitate prescribing 



Additional 
System 
Changes at 
UNMC • Best Practice Advisory (BPA) for co-prescribing 

naloxone: decision support tool that automatically 
launches when ambulatory opioid prescriptions 
are ordered and certain criteria are met

• In outpatient setting or when patients 
discharge from the hospital



Results of system-
wide changes



Future 
Directions

• Increased marketing of program

• Recruitment of additional detailers

• Evaluating new detailing topics 


