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Who We Are:
 Integrated health system located 
in NorthEast Wisconsin
8 hospitals
39 Primary Care Clinics
2 Skilled nursing facilities
Hospice facility
Home health
ACO with 140,000 + lives

Introduction to ThedaCare
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Understand YOUR program, YOUR role, YOUR patient population

--Here is OURS:

Pharmacists embedded in family medicine and internal medicine clinics who serve as:

 Pharmacist providers who see patients for scheduled appointments 
(credentialed)

 Medication experts who serve as a resource for the full clinic team

 Partners in complex patient care management & patients who are not meeting 
medication related goals

 Educators through formal presentations & Academic Detailing

Ambulatory Pharmacy Programs are Diverse



1st Step:  Determine your “WHY?”
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Key Performance Indicators (KPI)



 Standard of practice

 Distinguishing feature of our service & 
important to note in benchmarking

 “Ongoing accountability to the care of the 
WHOLE patient”

 Makes us unique amongst the clinician care 
teams

 Provides a service that others are unable or 
unwilling to do

 Can justify the decision to place a pharmacist 
as the clinician in the program of interest

 Supporting (and growing!) literature

Comprehensive Medication Management



 To drive improvements in prescribing practice

 To establish and build professional, 
collaborative relationships with our providers

 To discuss patient scenarios

 To identify patients for partnership with the 
ambulatory pharmacist

 Focus area alignment with organizational 
priorities

Our Purpose with Academic Detailing















 Within 6 months of clinic establishment, 100% of providers
will receive an Academic Detailing visit with the 
ambulatory pharmacist
 132 AD visits with 98.5% acceptance

 Within 6 months, no more than 20% of patients with 
MEDD ≥50 will not be co-prescribed naloxone
 As a program, we achieved 28%, with adjusted rate of 

14%

 Within 1 year, we will reduce the number of chronic 
opioid patients co-prescribed benzodiazepines by 15%
 Achieved this within 4-9 months (rolling go lives)
 We have 144 fewer patients on opioids and 

benzodiazepines! (136 of those from pharmacist 
embedded clinics)

 Received 142 taper referrals

Opioid Bold Aim Metrics



 Understand, 
challenge, and 
question your data.

 Then adjust your 
database rules as 
needed

 Reasons for no 
naloxone
 Fewer is better

Deeper Dives & Lessons learned
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